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Goal 2: EXCELLENCE IN ACADEMICS TEACHING AND LEARNING:  EMS ISD will foster a culture of continuous improvement, promote student
achievement, and equip each student with the necessary knowledge and skills to excel academically through the development and implementation of a rigorous
and differentiated, research-based curriculum that provides students with an engaging and accessible educational experience, fostering their intellectual growth
and preparing them for future success.

Performance Objective 1: Teachers will utilize high yield instructional models and strategies, with instructional technology tools, to increase student
engagement, achievement, and critical thinking skills.

Evaluation Data Sources: ZDON�WKURXJKV��OHVVRQ�SODQV��HYDOXDWLRQV��DQG�OHDUQLQJ�ZDONV
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Goal 3: EXCELLENCE IN ACADEMICS RECRUITMENT and RETENTION of QUALITY STAFF: EMS ISD will recruit and employ highly effective
people that hold values and characteristics that are aligned with the district mission. This culture of excellence includes those who are committed, coachable,
and possess a growth mindset.

Performance Objective 1: District and campus CTE administrators will actively recruit qualified candidates who meet industry-based requirements for
courses being taught.

Evaluation Data Sources: 77(66�UHVXOWV��FDPSXV�DQG�GHSDUWPHQW�LQYROYHPHQW�WR�HQKDQFH�SURJUDP�DQG�FXUULFXOXP��&762�SDUWLFLSDWLRQ

Strategy 1 Details Reviews
Strategy 1: 5LJRURXV�LQWHUYLHZ�VWDQGDUGV�DQG�VHWWLQJ�H[SHFWDWLRQV�RI�EHLQJ�FRPPLWWHG��FRDFKDEOH�DQG�KDYLQJ�D�JURZWK
PLQGVHW

Strategy's Expected Result/Impact: 6WDII�ZKR�DUH�FRPPLWWHG��FRDFKDEOH��DQG�SRVVHVV�D�JURZWK�PLQGVHW��&RQWLQXRXV
LPSURYHPHQW�RQ�77(66�

Formative Summative
Dec Feb Apr June

� � � �

1R�3URJUHVV $FFRPSOLVKHG &RQWLQXH�0RGLI\ 'LVFRQWLQXH
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Goal 4: EXCELLENCE IN ACADEMICS PERSONAL and SOCIAL DEVELOPMENT: EMS ISD will ensure opportunities for students, staff, families, and
community members to learn and be empowered to implement and contribute to a safe and supportive environment that promotes personal and social
development and fosters student learning.

Performance Objective 1: HCTC campus staff and administrators will ensure open communication and participation from all stakeholders to improve campus
processes to ensure a safe and supportive environment.

Evaluation Data Sources: 'LVWULFW�DQG�VWDII�VXUYH\V

!刀倀倀堁 (1&(ɀHPG䀅瀄䀄逄退々င瀀〄䀄瀄䀅瀅 倅怀々ꀄ쀄〄者စ怅者倄耀々 〄者က〄怅 ��者င쀄䀄 က〄䀅င瀀々〄䀅倅瀄쀄怄쀅〄䀅瀄쀅 က〄逅��င䀅々倅 逄耀〄怄䀅�々者怀!ҀՐҐԡ䔠ԀҀԐɠ嘀̀嘂倀圀䐀䤀䤀̃倀䰀伀䰀䠀嘀ༀ̀䐀儀䜀



Goal 5: EXCELLENCE IN ACADEMICS PERSONAL and SOCIAL DEVELOPMENT: EMS ISD will provide diversified and developmentally appropriate
learning opportunities with the purpose of equipping staff and students with the necessary skills for personal and social development, ensuring a supportive
learning experience where everyone can thrive.

Performance Objective 1: HCTC campus teachers will collaborate with home campus teachers, administrators and counselors to ensure students have a
supportive learning experience.

Evaluation Data Sources: 'RFXPHQWDWLRQ�IURP�WHDFKHUV�UHJDUGLQJ�FRPPXQLFDWLRQ�ZLWK�KRPH�FDPSXVHV�

Strategy 1 Details Reviews
Strategy 1: $OO�+&7&�WHDFKHUV�ZLOO�HIIHFWLYHO\�FRPPXQLFDWH�WKH�QHHGV�RI�VWXGHQWV�WR�DSSURSULDWH�GLVWULFW�VWDNHKROGHUV�

Strategy's Expected Result/Impact: 6WXGHQW�DFDGHPLF�DQG�SHUVRQDO�JURZWK
Formative Summative

Dec Feb Apr June
� � � �

1R�3URJUHVV $FFRPSOLVKHG &RQWLQXH�0RGLI\ 'LVFRQWLQXH
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Goal 6: EXCELLENCE IN PERSONALIZED OPPORTUNITIES STUDENT ENGAGEMENT: EMS ISD will engage each student in developing and
executing a dynamic, customized, and personal education from registration to graduation which capitalizes on embedded robust opportunities where choice
matters.

Performance Objective 1: HCTC students will be provided multiple opportunities to participate in content aligned co-and-extra curricular activities.

Evaluation Data Sources: 6WXGHQW�SDUWLFLSDWLRQ�QXPEHUV

Strategy 1 Details Reviews
Strategy 1: +&7&�WHDFKHUV�ZLOO�SURYLGH�RSSRUWXQLWLHV�IRU�VWXGHQWV�WR�SDUWLFLSDWH�LQ�D�&762

Strategy's Expected Result/Impact: 6WURQJ�VWXGHQW�SDUWLFLSDWLRQ�DQG�FRQQHFWLRQ�WR�FRQWHQW��FRPPXQLW\�H[SRVXUH�WR
FR�FXUULFXODU�RSSRUWXQLWLHV

Formative Summative
Dec Feb Apr June

� � � �

Strategy 2 Details Reviews
Strategy 2: +&7&�WHDFKHUV�ZLOO�SDUWLFLSDWH�LQ�DW�OHDVW�RQH�FRPPXQLW\�VHUYLFH�SURMHFW�

Strategy's Expected Result/Impact: ,QFUHDVHG�XQGHUVWDQGLQJ�RI�FRUUHODWLRQ�EHWZHHQ�VFKRRO�DQG�FRPPXQLW\�
Formative











Goal 9:



Goal 10:



Goal 11: EXCELLENCE IN PERSONALIZED OPPORTUNITIES FAMILY ENGAGEMENT: EMS ISD will actively listen to families and acknowledge
their diverse needs in order to foster a culture of authentic family engagement that makes families feel heard, respected, and valued.

Performance Objective 1: HCTC administrators and staff will have open communication with students, parents and community stakeholders.

Evaluation Data Sources: &DPSXV�DQG�GLVWULFW�VXUYH\

Strategy 1 Details Reviews
Strategy 1: &DPSXV�DGPLQLVWUDWRUV�DQG�VWDII�ZLOO�UHJXODUO\�FRPPXQLFDWH�ZLWK�VWXGHQWV��SDUHQWV�DQG�FRPPXQLW\�VWDNHKROGHUV
YLD�HPDLO�DQG�YDULRXV�VRFLDO�PHGLD�RSWLRQV�

Strategy's Expected Result/Impact: ,QFUHDVHG�VWXGHQW��SDUHQW�DQG�FRPPXQLW\�LQYROYHPHQW

Formative Summative
Dec Feb Apr June

� � � �

1R�3URJUHVV $FFRPSOLVKHG &RQWLQXH�0RGLI\ 'LVFRQWLQXH
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Goal 15: EXCELLENCE IN ORGANIZATIONAL IMPROVEMENT SAFETY AND SECURITY: EMS ISD will implement and rigorously enforce safety
and security policies, procedures and laws to promote a safe and orderly learning and work environment for everyone with a focus on operations and systems.
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